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Our pool is now open and ready to be enjoyed by all residents.  The county closed the pool 
due to a list of government regulations which pertain to community pools.  A malfunctioning 
part which had not worked for many, many years had to be replaced.  Because of a problem 
on the part of the supplier, the part had to be  re-ordered.  It was then installed (in house, to 
save more money) and several other requirements corrected (such as properly tying of 
lifesaving ring etc.).



A History of mulch and flowers

As shown below, the following was taken from an email sent to the Board 
last year on January 11, 2019.  The very same is true today as it was last 
year.  We paid NO additional for the mulch and flowers.  This service is still a 
part of the contract we have with BrightView, for which we pay $32,000.04 
per YEAR for everything.

 “Hope all is well. I have had some Board Members inquire about the Mulch 
and Flowers project, I want to clear the confusion by stating that this is 
INCLUDED in our service contract with BrightView, it is NOT an additional 
cost to the association therefore it did not require a meeting nor approval.
 
With that said, I am super happy to announce that the entire community is 
now Mulched! and that the flowers are being prepped and installed today 
(pink and purple).
 
I don’t know if you see it but it makes me really happy to see the change 
happening in this community and the positive impact we are making as a 
team.
 
Have a wonderful Thursday!
 
Best Regards,
 
Fausto Peña, LCAM
Property Manager”

A History of Laundry Contracts

Below are signatures of previous presidents who signed the contracts with Commercial Laundries, Inc.  
I have the entire contracts (also on Town Sq), which you may view at the next Board meeting, January 
28, 2020, please attend.  As was stated in the contracts, Commercial Laundries could increase the cost 
of laundry from $1.50 to $1.80 during the term of this agreement.  Original agreement was for 8 years, 
subsequent agreements added another 12 months, plus another 18 months on top of that.  As you can 
see, NONE of the current Board members signed any of these contracts.







 



Replacement of Roofs

We all know and agree this needs to be done.  The Board is currently working with our adjuster and 
attorney to obtain the maximum amount from the insurance company.  There was never an offer made 
officially in writing by anyone, and therefore remains a non-fact.  Marcos, our Vice President, is a very 
important part of these workings and has an appointment to appear on our behalf in March.  

Sealcoating and Repairs to Parking Lot

As was discussed at previous Board meetings these items need to be attended to after the roof repairs.  
It makes no sense to pay double and make the repairs twice.  There will be a lot of traffic (trucks, 
equipment, and supplies) as repairs/replacement of roofs are made.  

Cost of Insurance

The insurance which covers our common areas was increased this year.  We anticipated an increase of 
$25,000, but happily the increase was $18,000 instead.  I believe it goes without saying that this is a 
very necessary expense.  I’m sure, not one of you would think of getting in your car and driving down 
the street without proper insurance.  This unfortunately caused an increase in our monthly HOA fees.

Discretionary Funds

Our President, Dr. Zhu, has shown on a chart that we have only 8% discretionary funds with which to 
work.  So what does that mean in dollars and cents…out of $400 we only have $32 to use to make 
wanted improvements.  The remainder of the money is earmarked for necessary expenses.  Our 
buildings are 45 years old and require a great deal of “monetary” attention.  

If any of you have any special skills or are willing to donate any time to our community, please let me 
know.  

I do understand that everyone wants to see immediate results within our community.  We would all 
love for that to happen.  However this takes a great deal of money.  So my question to you is…which 
do you have, patience or cash?  Many things can be accomplished quickly if you just throw enough 
money at it, with total disregard for working within the confines of our budget. 

You may contact me with questions or concerns at akscow@aol.com

Respectfully submitted,
Alene Kubinek, Secretary


